Retirement Readiness Series

Session 3 Resource Guide: Medicare & Social Security Benefit Strategies
	This guide summarizes key educational content from Session 3 of the Retirement Readiness: Your Passport to the Next Chapter series. It covers Medicare basics and Social Security benefit planning strategies. This document is intended for general informational and educational purposes only and does not constitute legal, tax, or financial advice. Always consult qualified professionals for guidance specific to your situation. Information is accurate as of the date of the presentation (June 16, 2026) and is subject to change.



PART 1: Medicare 101
What Is Medicare?Medicare is a federal health insurance program available to:
1. People age 65 or older
1. People under 65 with certain qualifying disabilities, including:
1. End Stage Renal Disease (ESRD)
1. ALS (Lou Gehrig’s Disease)
1. Other disabilities as determined by the Social Security Administration
To be eligible, you must be a U.S. citizen or a legal immigrant who has resided in the U.S. for at least five years. Medicare is not the same as Medicaid.

The Four Parts of Medicare
	Part
	Name
	What It Covers
	Key Notes

	Part A
	Hospital Insurance
	Inpatient hospital stays, skilled nursing facility care, hospice, home health services
	Free for most people with 40+ work quarters (10 years)

	Part B
	Medical Insurance
	Doctor visits, outpatient care, preventive services, medically necessary services
	$202.90/month standard premium in 2026; higher at higher income levels

	Part C
	Medicare Advantage
	Combines Parts A & B (and usually Part D) through private insurers; may add dental, vision, hearing
	Networks apply; may require referrals; has an out-of-pocket maximum

	Part D
	Prescription Drugs
	Outpatient prescription medications—brand, generic, and certain vaccines not covered by Part B
	Available standalone (PDP) or bundled with a Medicare Advantage plan (MA-PD)



2026 Medicare Costs at a Glance
	Cost Item
	Part A
	Part B

	Monthly Premium
	$0 (if 40+ work quarters) or up to $565/month
	$202.90 (standard; higher for higher incomes)

	Annual Deductible
	$1,736 per benefit period
	$283 per year

	Cost Sharing
	Days 1–60: $0; Days 61–90: $434/day; Days 91–150: $868/day; Skilled Nursing Days 1–20: $0; Days 21–100: $217/day
	20% of Medicare-approved amount after deductible



Original Medicare vs. Medicare Advantage
	Original Medicare
	Medicare Advantage (Part C)

	See any doctor that accepts Medicare nationwide
	Network of doctors; geographic service area applies

	No referrals needed for specialists
	May require referrals for specialists

	No out-of-pocket maximum (costs can be unlimited)
	Annual out-of-pocket maximum provides financial protection

	Does not include dental, vision, or hearing coverage
	May include dental, vision, hearing, and OTC allowances

	Does not include prescription coverage—requires a separate Part D plan
	Usually includes prescription drug coverage (MA-PD)

	Can add a Medigap (supplemental) policy to cover cost gaps
	Medigap plans cannot be used with Medicare Advantage



	Note: Regardless of which path you choose, you are responsible for the monthly Medicare Part B premium.



Medigap (Supplemental) PoliciesA Medigap policy is sold by a private insurance company and helps pay costs that Original Medicare does not cover—such as deductibles, coinsurance, and copayments. Important points:
1. Only works with Original Medicare, not Medicare Advantage
1. Does not include prescription drug coverage—you would need a separate Part D plan
1. Available plans in 2026: A, B, D, G, K, L, M, and N
1. Medigap plans with the same letter must offer identical benefits regardless of the insurance company selling them
1. Plans C and F are only available to those who became Medicare-eligible before January 1, 2020

How Medicare Enrollment WorksInitial Enrollment Period (IEP)
Your IEP is a 7-month window: 3 months before your 65th birthday, the month of your birthday, and 3 months after. During this period you can enroll in Parts A, B, C, and D.
1. If you are already collecting Social Security, you will be enrolled in Parts A and B automatically.
1. If you are not collecting Social Security, you should contact the Social Security Administration or enroll online at ssa.gov.

Still Working at 65? Delaying Enrollment
If you (or your spouse) are actively employed and covered by a group health plan, you may delay Medicare enrollment without penalty by using a Special Enrollment Period (SEP).
1. The SEP is available while you have active employer coverage OR for up to 8 months after that coverage ends (Parts A & B).
1. For Part D, the SEP window is 63 days after employer drug coverage ends.
1. There is no late enrollment penalty if you had creditable coverage during the delay period.
1. COBRA and retiree coverage do NOT qualify as active employment coverage for SEP purposes.
1. Most people should still sign up for premium-free Part A even while working—unless you are contributing to a Health Savings Account (HSA), as enrolling in Medicare triggers a tax penalty on HSA contributions.

Coordination of Benefits
When you have both Medicare and employer insurance, which plan pays first depends on employer size:

	Situation
	Primary Payer
	Secondary Payer

	Age 65+, employer has fewer than 20 employees
	Medicare
	Employer Insurance

	Age 65+, employer has 20 or more employees
	Employer Insurance
	Medicare

	Disabled, employer has fewer than 100 employees
	Medicare
	Employer Insurance

	Disabled, employer has 100 or more employees
	Employer Insurance
	Medicare



Annual Open Enrollment PeriodEach year from October 15 through December 7, you can join, switch, or disenroll from a Medicare Advantage Plan or Part D prescription drug plan. Coverage changes take effect January 1 of the following year.

Cost Savings Programs for Pennsylvania ResidentsMedicare Savings Programs
These programs can help pay for the Medicare Part B premium and other cost-sharing based on your income and resources. Apply through your County Assistance Office.

Extra Help (Low Income Subsidy)
Federal program that can reduce or eliminate your Part D premium and deductible and lower prescription drug copays. Apply through the Social Security Administration.

PACE and PACENET (Pennsylvania Programs)
Pennsylvania state programs that help lower prescription drug costs for residents age 65 and older.

	Program
	Single Income Limit
	Married Income Limit

	PACE
	Up to $14,500
	Up to $17,700

	PACENET
	$14,501 – $33,500
	$17,701 – $41,500



PACE/PACENET highlights:
1. Open formulary with low copays: PACE ($6 generic / $9 brand); PACENET ($8 generic / $15 brand)
1. No benefit cap and no deductible
1. Assets are not counted; Part B premiums are excluded from income calculation
1. Coordinates seamlessly with Medicare Part D (Part D pays first; PACE/PACENET covers remaining costs)
1. Annual renewal is completed automatically by the program using income data from two years prior
To apply: Call 1-800-225-7223, visit pacecares.primetherapeutics.com, or email papace@primetherapeutics.com

Medicare Help Resources
	Resource
	Contact

	PA MEDI Helpline (statewide)
	1-800-783-7067

	Allegheny County PA MEDI Helpline
	412-661-1438

	Local PA MEDI / Area Agency on Aging
	aging.pa.gov/aging-services/medicare-counseling

	Medicare (general)
	1-800-633-4227 or medicare.gov

	Medicare Benefits Coordination & Recovery
	1-855-789-2627

	PA Senior Medicare Patrol
	1-800-356-3606

	Social Security Administration
	1-800-772-1213 or ssa.gov



PART 2: Social Security Benefit Strategies	The following summary is provided for general educational purposes only. All scenarios and figures are illustrative. This is not financial, tax, or legal advice. Consult a qualified professional for advice tailored to your situation. Information is accurate as of the date of the presentation (June 16, 2026) and is subject to change.



Social Security Basics: Key TermsPrimary Insurance Amount (PIA)
Your PIA is the foundation of your Social Security benefit and is based on your lifetime earnings record. Key facts:
1. Calculated using your highest 35 years of earnings, adjusted for inflation, then divided by 420 to produce an average monthly figure
1. A percentage of that average monthly figure becomes your PIA
1. Payroll taxes fund Social Security: 6.2% on the first $184,500 of earnings in 2026
1. The maximum monthly benefit for a worker retiring at full retirement age in 2026 is $4,152
1. You can view your estimated benefit at ssa.gov/myaccount

Full Retirement Age (FRA)

	Birth Year
	Full Retirement Age

	1943 – 1954
	66

	1955 – 1960
	66 + 2 months per year (gradually increasing)

	After 1960
	67



Delayed Retirement Credits (DRC)
For each year you delay claiming beyond your FRA (up to age 70), your benefit increases by 8%. Credits stop accruing at age 70, so there is no additional benefit to delaying past that point. Delayed credits apply to your own retirement benefit and to survivor benefits—but not to spousal benefits.

Deemed Filing
When you apply for either your own retirement benefit or a spousal benefit, you are automatically considered to have filed for both. Social Security will pay you the larger of the two. Deemed filing applies to retirement benefits, not to survivor benefits.

Types of Social Security BenefitsYour Own Retirement Benefit
1. Requires a minimum of 10 years of covered employment (40 credits; 1 credit per $1,890 earned in 2026, up to 4 credits per year)
1. Earliest claiming age: 62 (with a permanent reduction)

Spousal Benefit
1. You may receive up to 50% of your spouse’s FRA benefit if that amount exceeds your own benefit
1. You cannot receive both your own benefit and a spousal benefit simultaneously—you receive whichever is greater
1. Minimum claiming age: 62 (or any age if caring for a child under 16 or a disabled child on your spouse’s record)

Survivor Benefits
1. A surviving spouse can receive the full retirement benefit the deceased worker was receiving (or would have been entitled to receive)
1. Full survivor benefits available at your survivor FRA; reduced benefits available as early as age 60
1. Available as early as age 50 if you are disabled and the disability began before or within 7 years of the worker’s death
1. Deemed filing does not apply to survivor benefits

Ex-Spouse Benefits
1. You may be eligible for spousal or survivor benefits on an ex-spouse’s record if: the marriage lasted 10 or more years; you are currently unmarried (or did not remarry before age 60 for survivor benefits); and the benefit on your ex-spouse’s record is larger than your own
1. Unlike a current spouse, you can claim spousal benefits on an ex-spouse’s record even if they have not yet filed for benefits, provided you have been divorced at least 2 years
1. Survivor benefits paid to an ex-spouse do not affect benefit rates for other survivors

When Should You Claim? Key ConsiderationsThere is no one-size-fits-all answer. The right time to claim depends on your personal circumstances. Consider:
1. Do you need the income now?
1. Are you planning to continue working?
1. Do you or your spouse have significant health concerns?
1. What is your family longevity history?
1. How much do you have in other retirement savings to bridge a delay?

Impact of Claiming Age on Your Monthly Benefit
For someone with a FRA of 67:
1. Claiming at 62: Permanent reduction of 30% below your FRA benefit
1. Claiming at FRA (67): You receive your full PIA
1. Claiming at 70: Benefit increases by 24% above your FRA benefit (8% per year for 3 years)

	General break-even rule: If you are in good health and can afford to wait, delaying benefits tends to produce greater lifetime income for those who live into their mid-to-late 80s or beyond. If you have health concerns or limited other resources, claiming earlier may make more sense. Breakeven is typically in the late 70s to early 80s when comparing early vs. delayed claiming.



Strategy for Married Couples: The 62/70 SplitWhen both spouses have their own Social Security record, a common strategy is:
1. Spouse with the lower benefit claims early (at or near 62) to bring income into the household
1. Spouse with the higher benefit delays until 70 to maximize that benefit
Why this matters: When one spouse passes away, the surviving spouse keeps only the larger of the two benefits. Maximizing the higher earner’s benefit helps protect the survivor’s long-term income.

Working While Receiving Social Security BenefitsIf you claim before your FRA and continue to work, your benefits may be temporarily reduced:
1. Under FRA: $1 withheld for every $2 earned above $24,480 (2026 threshold)
1. In the year you reach FRA: $1 withheld for every $3 earned above $65,160, up until the month you reach FRA
1. At or after FRA: No reduction in benefits for earned income, regardless of how much you earn
Note: Withheld benefits are not lost permanently. Social Security recalculates your benefit upward at FRA to credit you for months benefits were withheld.

Tax ConsiderationsDepending on your total income, a portion of your Social Security benefits may be subject to federal income tax:

	Combined Income*
	Single Filer
	Joint Filer

	Below lower threshold
	No tax on benefits
	No tax on benefits

	$25,000 – $34,000
	Up to 50% of benefits taxable
	—

	$32,000 – $44,000
	—
	Up to 50% of benefits taxable

	Above $34,000
	Up to 85% of benefits taxable
	—

	Above $44,000
	—
	Up to 85% of benefits taxable



*Combined income = Adjusted Gross Income + Nontaxable interest + ½ of your Social Security benefits. State taxes may also apply depending on where you live.

Social Security and Medicare: How They Interact1. If you are already receiving Social Security when you turn 65, you will be automatically enrolled in Medicare Parts A and B. Your Part B premium will be deducted directly from your Social Security check.
1. If you are not yet receiving Social Security at 65, enroll in Medicare separately—ideally 3 months before your 65th birthday.
1. If you change your mind about Social Security after starting benefits, you have one year to withdraw your application and repay all benefits received (including any Part B premiums deducted). You would then need to make separate arrangements to pay future Part B premiums while Social Security is on hold.

Social Security Resources
	Resource
	Where to Go

	Estimate your benefit
	socialsecurity.gov/estimator

	Enroll online
	socialsecurity.gov/applyforbenefits

	General information & my account
	socialsecurity.gov

	Social Security phone line
	1-800-772-1213



University of Pittsburgh Benefits Resources
	Topic
	Resource

	OHR Benefits Customer Support
	Phone: 833-852-2210 | Mon–Fri 8:30 a.m.–5:00 p.m.

	Submit a Benefits Question
	hr.pitt.edu/contact-ohr

	Retirement Readiness Webpage
	hr.pitt.edu/retirement-readiness

	Retiree Status Eligibility
	hr.pitt.edu → Retiree Status Eligibility

	Pre-65 Health Coverage
	hr.pitt.edu → Pre-65 Coverage

	Post-65 Health Coverage
	hr.pitt.edu → Post-65 Coverage

	Defined Dollar Benefit Program
	hr.pitt.edu → Defined Dollar Benefit Program

	TIAA Retirement Savings (Defined Contribution)
	hr.pitt.edu → Retirement Savings for Current Employees

	University Pension Plan (Defined Benefit)
	hr.pitt.edu → Noncontributory Defined Benefit Plan

	Steps Toward Retirement Checklist
	hr.pitt.edu → Steps toward Retirement

	TIAA One-on-One Consultations / Webinars
	tiaa.org/webinars or contact TIAA directly




Disclaimer: This resource guide is intended solely for general educational and informational purposes. It does not replace or override official plan documents, University policies, contracts with insurance carriers, or collective bargaining agreements. Benefits may be modified as required by applicable laws or as determined by the University. This guide does not constitute legal, tax, or financial advice. Always consult your own attorney, tax advisor, or financial professional for guidance specific to your individual circumstances. Information is accurate as of June 16, 2026, and is subject to change.
