


Retirement Readiness Series

Retirement Readiness: Life After Retirement

1. About This Guide
This guide summarizes Session 10 of the Summer Retirement Readiness Series, a 10-part educational series from the Office of Human Resources, Benefits Department, designed to help University of Pittsburgh employees plan for and confidently transition into retirement. The final session moved beyond the practical mechanics of retiring to a bigger question: what will your life actually look like once you retire?
Use this guide as a quick reference for the ideas, exercises, and resources shared in the session. Whether retirement is one year away or ten, now is a good time to start noticing what you want your weeks to look like.
2. Session at a Glance
Date: August 13, 2026, Noon – 1 p.m.
Topic: Life After Retirement: Lifestyle, Purpose & Planning Ahead
Guest speaker: Lisa Sharfstein, Director, Osher Lifelong Learning Institute (OLLI) at Pitt
Presenters and moderators: Kate Young (Manager of Benefits, Health & Welfare), Tammy Weaver (Sr. Benefits Analyst, Retiree Benefits & Life Insurance), Lindsey Bandison (Benefits Customer Support Supervisor), Brittany Frund (Sr. Benefits Analyst, Health & Welfare), and Makayla Gelman (Benefits Analyst)
Topics covered: OLLI at Pitt; hobbies and personal interests; volunteering and wellbeing; designing a purposeful lifestyle; maintaining social connections; vision-boarding and goal-setting; registrant Q&A
3. Learning with OLLI at Pitt
The Osher Lifelong Learning Institute (OLLI) at Pitt is a membership-based community for adults aged 50 and better. Its goal is to nurture a lifelong passion for learning and foster connection and purposeful aging. Courses are no-pressure: learning for the love of learning.
What OLLI Offers
Courses: Non-credit, non-graded courses offered online, in person, or hybrid
Lectures and events: Lectures, events, and tours (for example, film series, museum visits, and nature hikes)
University access: The ability to audit University courses and access Pitt resources
Social connection: Coffee hours, Bring Your Own Lunch gatherings, special interest groups (book club, crafting, South Hills), and volunteer committees
Travel: National and international group trips, such as upcoming journeys to California, Portugal, France, and South America, with adult study abroad in Florence and a Budapest–Vienna–Prague trip in the works
How Courses Work
Courses run in three terms (Fall, Spring, and Summer), and each term is divided into two five-week sessions. Classes meet once a week for 1.5 to 2 hours. The Fall 2026 lineup includes gardening, four languages (Spanish, French, Italian, and Mandarin), improv comedy, yoga, printmaking, history, literature, the Supreme Court, and thinking critically about AI.
Membership and Tuition
OLLI membership and tuition options for the 2026–2027 academic year:
	Option
	Cost
	What's Included

	Annual Membership
	$50
	Good for the academic year (Fall 2026, Spring 2027, Summer 2027)

	Introductory Membership
	$50
	Good for one term; 2 OLLI classes, one audit, all lectures and events

	Term Tuition
	$150
	Good for one term; up to 8 OLLI classes, one audit, all lectures and events

	Standard Annual Tuition
	$250
	Academic year; up to 8 OLLI classes, one audit, all lectures and events

	Expanded Annual Tuition
	$300
	Academic year; unlimited OLLI classes, two audits, all lectures and events


Learn more at olli.pitt.edu.
4. Rediscovering Hobbies & Personal Interests
Retirement is a chance to reclaim the passions and pursuits that full-time work may have pushed aside. You don't need a grand plan, just a few activities that fit into your ordinary week.
Travel, Encore Careers & Lifelong Learning
Travel: Go at your own pace. Off-season and mid-week travel is easier, and group tours and 50+ operators can handle the planning.
Encore careers: Consulting, mentoring, part-time, seasonal, or freelance work keeps structure and social connection alive.
Education: Classes keep the mind sharp and open new interests. Official Pitt retirees can continue using education benefits at Pitt.
A new language: Learning a language sharpens cognitive skills and opens new travel and connection opportunities.
Creative & Reflective Pursuits
Reading and book clubs, writing (a blog, memoir, or fiction), crafts such as knitting, woodworking, and painting, photography, playing an instrument, journaling, movies, and cooking classes. Pitt resources include the Library System, the Writing Program, the Craft Center, and campus film screenings listed on the Pitt Calendar.
Staying Active, Social & Connected
Exercise: Yoga, Pilates, and water aerobics through SilverSneakers or Pitt Campus Recreation. Retirees living in 15213 or 15219 may use the Pitt Community Leisure Learn (CLL) Guest Pass Program.
Sports and leagues: Senior tennis, golf, and pickleball leagues, plus bowling, cards, and games.
Gardening: Community gardens connect you with nature and neighbors.
Pets: Pets offer companionship and daily purpose.
Mentorship: Share your expertise through SCORE or Pitt's mentoring programs.
Downsizing or moving: Right-sizing your home can free up time, money, and energy for what's next.
5. Volunteering & Wellbeing
Research on volunteering in retirement is consistent: giving back supports both mental and physical health. Even a few hours a month of consistent, meaningful volunteer work can make a measurable difference in wellbeing.
Why Giving Back Is Good for You
Physical health: Regular volunteering is linked to lower blood pressure and greater longevity.
Mental wellbeing: Volunteers report lower rates of depression and higher life satisfaction.
Social connection: New relationships help replace workplace social networks.
Sense of purpose: Structured, meaningful activity replaces the routine a career once provided.
How to Get Started
Use a matching site: Search by cause, skill, schedule, and ZIP code at volunteermatch.org, idealist.org, or createthegood.org.
Look to local anchors: Libraries, food banks, hospitals, schools, parks, animal shelters, and faith communities need steady help. Dial 211 or visit 211.org for a local referral.
Put your experience to work: Mentor, tutor, advise a small business, or serve on a nonprofit board through score.org, aarp.org/experience-corps, or americorps.gov/seniors.
Tip: Start small, match your skills (clinical, financial, and teaching backgrounds are in high demand), and try short-term or seasonal roles before you commit.
6. Designing a Purposeful Retirement Lifestyle
Hobbies, travel, encore work, and volunteering are the ingredients; a purposeful lifestyle is the recipe. Many retirees say they are busy about six months in but unsure the life they've built reflects what matters to them. These frameworks can help you plan with intention.
Three Questions to Design Around
Values: What has always mattered to me? Let your values (family, faith, learning, community, creativity) pick your activities, not the reverse.
Energy: What kind of days do I want? Some people thrive on structure; others want open, unscheduled time. Design for your energy, not someone else's.
Goals: What do I want to be true a year from now? A goal turns free time into forward motion.
Four Ingredients of a Satisfying Day
A sample day might include a morning walk, an OLLI class or volunteer shift, lunch with friends, hobby time, family time, and an evening wind-down. The point isn't the clock; it's a rhythm that blends:
Movement: something physical, even light
Structure: one anchor activity with other people
Connection: a standing date with friends or family
Something yours: a hobby or interest just for you
Three Retirement Rhythms
The Explorer: Loosely structured and travel-forward, with trip planning, language classes, and open days.
The Community Builder: Driven by volunteering and mentorship, with shifts, mentoring calls, and board meetings.
The Balanced Homebody: Steady, local, and low-key, with exercise classes, gardening, book club, and family time.
Try this: Pick the rhythm that appeals to you, then ask what that week would need.
Navigating the Emotional Transition
Retirement is a major life transition, and it's normal for it to take time to adjust.
Loss of structure and identity: Take the first few months slowly and build a loose routine around a few anchor activities and people.
Changing health and energy: Let plans flex with you. Pair bigger goals like travel with lower-effort options such as local groups and virtual classes.
Staying engaged: Community, not just activity, sustains people long-term. Prioritize people and groups, not just tasks and hobbies.
7. Maintaining Social Connections
When asked what surprised them most, retirees rarely mention money. Instead, it's how quickly everyday contact with colleagues fades. That isn't because people stop caring; it's because the routine that brought you together changes. The key is to make connection recurring and put it on the calendar.
Former colleagues: Schedule recurring coffee or lunch dates before you leave.
Lifelong learning communities: Classes and clubs such as OLLI and alumni programs build friendships around shared interests.
Volunteer and faith communities: Regular commitments create a built-in social rhythm.
Family and multigenerational time: Flexible time opens the door to grandchildren, adult children, and extended family.
Technology and virtual groups: Video calls and online interest groups keep you close to people farther away.
Clubs, leagues, and group fitness: Recurring, activity-based groups combine movement with community.
8. Vision-Boarding & Goal Setting
A retirement plan that lives only in your head tends to stay there. Grab a notebook, or the fillable Retirement Passport PDF, and work through these two exercises.
Build Your Retirement Vision Board
Answer quickly; your first answer is usually the honest one.
Who: Which people do I want in my daily and weekly life?
What: Which activities, hobbies, or work make me feel most myself?
Where: What places, near or far, do I want to spend time in?
Why: What legacy, feeling, or impact do I want this chapter to leave?
Turn Your Vision into a SMART Goal
Pick one item from your vision board and shape it into a goal:
Specific: "Volunteer at the food bank," not just "give back more."
Measurable: "Once a week" or "4 hours a month," so you know you're doing it.
Achievable: Right-sized for your health, energy, and finances today.
Relevant: Connected to the values you named in your vision board.
Time-bound: "By the end of the year" gives it a finish line, not just a wish.
9. Series Materials & Next Steps
This session was the last of the 10-part Summer Retirement Readiness Series. All materials are on the OHR Retirement Readiness page at hr.pitt.edu/retirement-readiness.
Recordings: Recordings of earlier sessions and their slide decks are posted (where recording and slide sharing were permitted). The August 11, 12, and 13 recordings and decks will be added shortly.
Written summaries: Written summaries are being prepared for sessions that could not be recorded because of vendor restrictions.
Notification: The Benefits Department will email you when all recordings, decks, and summaries are posted.
Feedback: A post-session survey will be sent to your registration email. Share your thoughts on presenters, content, format, and future topics.
Full Series Schedule
May 27 — Your Retirement Roadmap: Administrative Steps to Get There
May 28 — Pre-65 Health Insurance: Coverage When You Retire Between 62–64
June 16 — Medicare & Social Security Benefit Strategies
June 17 — Post-65 Health Insurance: Navigating Your Benefits at 65+
July 14 — Retirement Ready: Income, Savings & Financial Planning
July 16 — From Today to Tomorrow: Lifetime & Legacy Planning
July 29 — Protecting What You've Built: Estate Planning & Legal Essentials
Aug. 11 — Mindfulness & Wellbeing in Retirement
Aug. 12 — The Human Side of Retirement: What Science Tells Us About Aging Well
Aug. 13 — Life After Retirement: Lifestyle, Purpose & Planning Ahead
11. Resources & Contacts
Questions? Benefits Customer Support: 833-852-2210, Monday–Friday, 8:30 a.m. to 5 p.m., or submit an inquiry at hr.pitt.edu/contact-ohr.
Key resources mentioned in the session:
	Resource
	Link

	Retirement Readiness page
	hr.pitt.edu/retirement-readiness

	Retiree Benefits
	hr.pitt.edu/current-employees/benefits

	OHR Benefits Contact
	hr.pitt.edu/contact-ohr

	Pitt Jobs & Temp Work
	hr.pitt.edu/careers-pitt

	OLLI at Pitt
	olli.pitt.edu

	Alumni Continuing Education
	alumni.pitt.edu

	Travel Resources
	ppt.pitt.edu

	Linguistics Department
	linguistics.pitt.edu

	Library System
	library.pitt.edu

	Writing Program
	writing.pitt.edu

	Craft Center & Journaling Workshops
	creative.pitt.edu

	Events & Screenings
	calendar.pitt.edu

	Campus Recreation
	reccenter.pitt.edu

	SilverSneakers
	tools.silversneakers.com

	Green Garden Project
	sustainable.pitt.edu

	Mentoring at Pitt
	teaching.pitt.edu/center-for-mentoring

	Pitt Commons
	commons.pitt.edu

	Pitt Volunteer Services
	community.pitt.edu/volunteerism

	VolunteerMatch / Idealist / Create the Good
	volunteermatch.org / idealist.org / createthegood.org

	211 Community Services
	211.org

	SCORE / AARP Experience Corps / AmeriCorps Seniors
	score.org / aarp.org/experience-corps / americorps.gov/seniors


The OHR Retiree webpage also covers the Steps Toward Retirement Checklist, retiree eligibility, Pre-65 and Post-65 coverage, the Defined Dollar Benefit Program, the Defined Contribution Plan (TIAA), the Defined Benefit Pension Plan, and other helpful tools.
Disclosure
This guide is intended solely for general educational and informational purposes. It does not replace or override any official plan documents, University policies, established procedures, or contracts with insurance carriers. If there is any conflict, the official plan documents and contracts govern.




